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Name of the activity/program: A Two Day workshop on “The role of innovation and 

Entrepreneurship”. 

Speaker/faculty: Dr.S.Krishna Sowjanya, innovation and Entrepreneurship Trainer. 

OBJECTIVES: 

 Career advancement 

 Personal growth 

 Adaptability 

 job satisfaction 

 Effective communication 

 Problem solving 

 Leadership skills 

 Time management 

 Networking 

ABOUT TOPIC/PROGRAM: A two-day workshop on "The Role of Innovation and 

Entrepreneurship" can be a valuable opportunity to explore and understand how innovation 

and entrepreneurship intersect and contribute to economic growth and development. 

In these two days the following sessions are conducted: 

Day 1: Understanding Innovation 

Session 1: Introduction to Innovation 

- Welcome and registration 

- Workshop objectives and agenda overview 

- Icebreaker activity to engage participants 

Session 2: What is Innovation? 

- Definition and types of innovation 

- Importance of innovation in today's world 

- Case studies showcasing innovative companies 

Session 3: The Innovation Process 

- Idea generation and creativity 

- Evaluation and selection of ideas 

- Prototyping and testing 

- - Implementation and scaling 

Session 4: Innovation in Practice 



- Guest speaker: Successful entrepreneur or innovator 

- Sharing real-world experiences and lessons learned 

Session 5: Group Activity 

Participants work in groups to brainstorm and present innovative solutions to a given problem 

Day 2: Entrepreneurship and Innovation Ecosystem 

Session 6: Introduction to Entrepreneurship 

- Defining entrepreneurship 

- Entrepreneurship vs. intrapreneurship 

- Traits and qualities of successful entrepreneurs 

Session 7: Starting a Business 

- Steps to starting a business 

- Business plan development 

- Funding options for start-up’s 

Session 8: The Role of Innovation in Entrepreneurship 

- How innovation drives entrepreneurship 

- Innovation in business models 

- Case studies of innovative start-ups’ 

Session 9: Building an Innovation-Friendly Culture 

- Fostering innovation within organizations 

- Encouraging risk-taking and creativity 

- Developing an innovation strategy 

Session 10: Navigating Challenges 

- Identifying and addressing common challenges faced by entrepreneurs 

- Guest speaker: Seasoned entrepreneur sharing their journey 

Session 11: Networking and Resources 

- Building a professional network 

- Accessing resources and support for entrepreneurs 

- Local and national entrepreneurial ecosystems 

Session 12: Wrapping Up and Action Planning 

- Review of key takeaways 

- Participant feedback and reflections 

Action planning: Setting personal or team goals for applying innovation and entrepreneurship 

concepts 

Closing Remarks - Acknowledging participants' achievements 

Throughout the workshop, it's essential to incorporate interactive activities, group 

discussions, and opportunities for participants to apply the concepts they've learned. 



Additionally, providing resources and references for further learning and networking can 

enhance the long-term impact of the workshop. 

 

 

 





 

 



 







 

 

 

 

 

 

 

 

 














