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BA2T2- HUMAN RESOURCE MANAGEMENT 

Unit 1- Introduction to Human Resources Management: Definition and functions- Scope- Evolution of 
HRM- Principles-Policies, Strategies-  HRM model- Qualities and role of HR manager- Human 
resource management in a changing environment.  

Unit 2- Human Resource Planning: Objectives- process- factors affecting HR planning; Job design and job 
analysis – Objectives and methods of job analysis; Recruitment – Purpose- Factors influencing- 
Sources of recruitment; Selection – Significance, Process, Placement, Induction and socialization. 

Unit 3- Employee Training: Significance- Methods- Training procedure- Evaluating effectiveness of training; 
Management development programmes - Concept- skills to be developed and evaluating its 
effectiveness; Performance appraisal - Objectives-Methods - Developing and administering an 
appraisal programme- Limitations to its effectiveness. 

Unit 4- Salary and Wage Administration: Concept- Wage Structure- Wage and Salary Policies-   Job 
evaluation methods and problems - Incentive payment systems - incentive mechanisms. Safety and 
welfare management 

Unit 5- Managing Industrial Relations: Trade unions-Employee participation schemes-Collective bargaining-
Managing knowledge work force -Grievances and disputes resolution mechanisms; Quality of Work 
Life (QWL) - HR audit - Process -HRIS - methods. 

Relevant cases have to be discussed in each unit. 
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