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To review the minutes and action taken report on previous IQAC minutes.
Academic Audit report of Departments.

Percentage attainments of Bench marks against target.

Preparation for NAAC PEER TEAM visit

Programs conducted by IQAC after previous meeting

Any other Item with the permission of chair

Resolution:

1. To review the minutes and action taken report on previous IQAC minutes

Vi.

Action plan was taken from departments on parameters that needed improvement
are collected

ii. SSR was submitted in NAAC portal on 14/02/2024. SSS is also completed and we

have received rating of 3.95 on 4 scale.

iii. Prefinal Examinations is conducted to first year students

Proposal to increase the intake of CSE from 180 to 240 from the academic year
2024-25 is sent to AICTE. Expert visit committee (EVC) by AICTE was held on
22/04/2024.

SITAR 2024 (Techo-cultural Fest) is organized successfully on 06th March, 2024
Performance Based Appraisal System (PBAS) forms for academic year 2022-23 is
collected and evaluated.

2. Academic Audit report of Departments
Discussion:

a. Pass percentage of CE, ME and IT are very less in | B.Tech

. The placement percentage in ECE can be improved.

The number of high packages in all the departments are very less

. Heads of CE, ME, MBA are informed to plan the one week / two-week FDPs

that are suitable to their disciplines

EEE and ME departments have organized conference

Industrial projects are zero in all the departments

Head of CE is suggested to improve the alumni activities

SCI/ SCOPUS journal publications are zero in CE and very less in MBA

Patents are very low in CE, CSE and MBA

Faculty acting as resource persons is zero in department of ECE

k. Consultancy amount is zero in Departments of CSE, ECE, and MBA

I. All the heads are advised to encourage the faculty to attend FDPs and
workshops by utilizing financial support from the institution

m. Student participation in premier institutes is zero in CE, ECE, ME and MBA

n. Overall student participation in other institutions is very low in CE, ECE, IT, ME
and MBA

0. Student NPTEL certifications are zero in CE department

p. Value added courses are zero in CE
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g. All the department heads have to concentrate on the student internships
providing stipend. Student internships with stipend is highest in CSE

r. Student publications are low in all the departments

s. Non-Government Scholarships in CE are zero

3. Percentage attainments of Bench marks against target
Discussion: Detailed report for each department on percentage of attainment of
various parameters after second quarter is tabled.

4. SSRwas submitted in NAAC portal on 14/2/2024. SSS is also completed and we have
received rating of 3.95 on 4 scale. First and Second Dates for NAAC PEER TEAM Visit
was not selected. Waiting for confirmation of NAAC PEER TEAM VISIT date. All the
Heads are informed to prepare for the visit. IQAC Co-ordinator has instructed are the
members to verify the files thoroughly.

5. The following programs were conducted by IQAC after previous IQAC meeting

S.No Program Organised Date Venue

The Digital Leap in Learning: GENAI Tools for Academic
e Empqwerment - Mr Uma Maheswar Desu, Chief 02/03/02024 CAD Lab
Intelligence Officer, INTELLI, India

Agriculture latest innovations and Natural farming Ground Floor
2| Products - Y. Chandrasekhar, Chairman, EPL group 30/03/2024 Seminar Hall
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