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Meeting 1

ng is held in principgl?chamber on 05-7-2014 to discuss about the Plan of actions for the
mic year 2014-15

on

Itis proposed to train the faculty to achieve proficiency in the use of ICT based tools and
~ enhance teaching-learning process.

It is proposed to conduct community development extension programmes by the departments
of Mechanical, CSE, ECE, and EEE in association with NCC/NSS like Solar Training, Easy
Management, and Phone Survey.

Itis decided to organize development programmes for supporting staff.

It is proposed to start an Interdisciplinary Research Lab in the college.

Itis proposed to increase number of Certificate Courses in the college.

Itis proposed to improve consultancy servives in the college.

Itis proposed to improve number of meetings with parent , alumni and other stake holders.
Itis proposed to conduct SWOT analysis at departmental level

proposed to improve the student support and progression programmes.

proposed to increase programmes for technology upgradation (Networking, e-

ernance etc.) for faculty and students.

1s proposed to improve the welfare schemes available for teaching and non teaching staff
Itis proposed to initiative activities to make the campus eco-friendly |
Itis proposed to adopt any two Best Practices to reach the vision and mission of the college.
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Agenda

A meeting is held in principlgs chamber on

. To discuss about the submission of the AQAR -2013-14 to NAAC

2. To discuss about the plan of action chalked out by the IQAC in the beginning of the year 2013-14

towards quality enhancement and the outcome achieved by the end of the year .

Resolution It is resolved as follows

IQAC plan of actions 2013-
14

Achievements ] i

Proposal to establish an ICT
classroom with necessary
infrastructure at  college

level.

The main function hall in the college is being converted to ICT class room and budget of 8.45 Lakh is |
allotted. The expenditure details were mentioned below.

Projector :Rs 1,21,600
Armstrong(Audio System) : Rs 3,17,440
PA system : Rs 1,00,100
LED TV : Rs 1,66,000

PA system for conference hall  :Rs 1,40,409

Distribution of questionnaire
prepared by NAAC for
feedback in the departments.

The Feedbacks are distributed

Proposal for Conducting
value added / career
oriented  programme  at

departmental/interdepartme
ntal level in the college.

1. Training program on Softcomputing is conducted by department of MCA and the team was
inaugurated by Dr.C.R.Rao garu, Professor, Dept of COMPUTER SCIENCE AND ENGINEERING,
University of Hyderabad on March 23rd, 2014.

2. A “C” Certification Program was conducted by department of IT from 03-02-14 for 50 hours for “ h

all third year students in the college.
3. Department of English conducted ‘Communicative English Certification Program’ for 50 hours l
from 03-02-14 for all third year students in the college. |

Organizing lectures .

seminars , conferences on
research methodology and

research related subjects

1.The Civil Engineering Department conducted workshop on “Earthquake Resistant Design of Civil l
Engineering Structures” under Internal Quality Assurance Cell on 29 March, 2014. Dr. Pradeep |
Kumar Ramancharla, Head of Earthquake Engineering Research Centre, IIIT, Hyderabad was the
chief guest and one of the resource persons. The other resource persons were Dr.A.Rajagopal, Asst
Professor, IIT Hyderabad and Er.K.S.R.Kutumba Rao, Chartered Engineer Guntur. A total of 150
participants participated, out of which 65 members were outside. The participants include
practicing structural engineers, faculty and students.

2. Department of Electronics and Computer Engineering and Electrical and Electronics Engineering
jointly organized a Two-day workshop on “Advanced trends in embedded Systems” during 28th
Feb and 1st March 2014. Sri D.Rama Krishna, Managing Director, Efftronics Systems Pvt Ltd,
Vijayawada-10. acted as a chief guest.

3. Department of EEE Organized a one day workshop on “pLC & SCADA” as a part of Inter |

Institutional Faculty Development Programme under IQAC (internal quality assurance cell) |

P.V.Srinivas, DE Vidyut Soudha ,HYD.

{
|
I
incoordination with VRSEC. Resource persons for PLC: Sri. K.Venugopal, DE & for SCADA Sri ‘
|
|
|

-
| Conducting community | Department of ECE 2nd year B.Tech students Visited Orphanage in Poranki,Vijayawada l

- development extension | Water quality testing of drinking water sources of kanuru was done. The villages are advised on
; programmes by the | their suitablity for drinking
— & departments of Mechanical,

COMPUTER SCIENCE AND

.- ENGINEERING, ECE, and EEE
§ in association with NCC/NSS
i v

Organizing development
programmes for supporting

staff

1. One training programme was conducted by Civil Engineering department on Total station survey.

2. Department of Electrical and Electronic Engineering department organized one day training
program on spectrum analyzer and agilant lab station in the college on 07-03-2014

3. Mr.S.V.R.Chaitanya (Jr.Mechanic) & Mr.K.Suresh (Jr.Mechanic) of Mechanical Engineering
department are Trained for inspecting and testing the “Computer Based Multi Cylinder Petrol
Engine Test Rig” Tech-Ed Equipment Company, Bangalore

4. Mr.MD.AsifPasha(Jr.Mechanic) & Mr.VenkateswaraRao (Jr.Mechanic) of Mechanical Engineering |

department attended a Training programme on Wind Tunnel at IND-LAB EQUIPMENTS
Pvt.Ltd.,Bangalore

Employing career guidance
and placement measures for
final year students

184 students are selected for IT companies through college Campus placements for this year and a
number of students have opted for higher education within and outside the country . The
admissions are under progress.

Providing support to slow
learners in the class.

1. The slow learners are identified and every day 4-5 pm hour is allotted in the timetable to teach
the slow learners.

2. The students having backlog subjects are indetified and remedial classes are arranged for them
in 4-5pm hour in the timetable.

Proposals to obtain research
fund from funding agencies

like DST/AICTE/UGC.

Obtained a research fund of Rs28.5Lfrom various funding agencies like DSt/UGC/AICTE/DRDL and
college Management. The faculty sent major and minor project proposals for an amount of 149L to
various funding agenciesthis academic year.
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PLAN OF ACTION

ACHIVEMENTS

It is proposed to provide E-Learning
material , Online Courses using
MOODLE server.

Materials are made available in MOODLE server.

It is proposed to establish Knowledge
center and Department e-learning centers
and conduct various faculty development
programmes though them.

Knowledge center is established at institute level and is actively
functioning. The activities of the center are listed in section 2.12
Many faculties are benefited through the various FDPs organized
through this center.

ECE department is actively organizing the various faculty
development programmes though e-learning center.

For Incubation Center in Mechanical engineering department an
online application has been sent to Ministry of Micro, Small &
Medium Enterprises (MSME) on 4th May, 2016.

It is proposed to train the faculty to
achieve proficiency in the use of ICT
based tools and enhance teaching-
learning process.

All the departments are using the NPTEL/ Video lessons/ E
lessons / PPTs in the class rooms while teaching.

It is proposed that the faculty members
should at least attend two FDP-Faculty
Development programme , Staff training
» Two week Workshops on new and
emerging technologies.

The faculty participated in a number of EDBs;
programmes, and two week workshops on new and
technologies.

The details are listed in section 2.5

trainning
emerging

It is decided to organize development
programmes for supporting staff,

Skill up gradation training for the technical supporting staff is
provided as and when new equipment is procured

Mr. Ch K Raju ,Mrs. Y. Lakshmi,Mr. I Yoganand ,Mr. Sk.
Usman attended a Development of Mobile App using Android
during 07.09.15 — 12.09.15

Mr. Ch K Raju,Mrs. Y. Lakshmi,Mr. I Yoganand, Mr. Sk.
Usman attended a DST Sponsored two week FDPon “Big Data
Analytics.13.06.16 — 23.06.16 ,

Mr. I Yoganand attended a Tally on 1.3.2016& 02.03.2016

it is proposed to improve research
activities in the college.

The research activities are improved in the college. The fund
applied for research in the academic year 2015-16 , total fund
received from the agencies for major /minor projects for the
academic year 2015-16 and the total fund received from the
SAGTE for the academic year 2015-16 details are listed in section
3.6

It is proposed to increase number of
Certificate Courses in the college.

The institution is supporting the following University offered
courses as online courses for academic year 2015 —
16.CAD/CAM for Mechanical Engineering and Automobile
Engineering Students. Big Data Analytics for CSE and IT
students. Applied Medical Electronics for ECE, EEE, EIE and
ECM students.

A certification course INFOSYS Campus connect foundation
programme was conducted by the department of IT, where in 58
students from various departments attended and received
certificates

The number of certificate programmes are increased in the
institute in the academic year 2015-16.

The department of MBA had initiated and successfully
implementing three certificate programmes. The details are listed
in section 7.3. Through the knowledge center , Skill development
center and MOOCS course various certificates programmes are
successfully implemented in the institute for te academic year
2015-16. The faculty and students are benefited from these
courses. The details are listed section 5.1.

st Wo—
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It is proposed to improve consultancy ‘The Department of CE implemented consultancy services in the

services in college. college of worth Rs 88,435/- —

Tt is proposed to conduct SWOT analysis The departmens CSE , ECE , MBA had done SWOT analysis at

| at departmental level departmental level. The details are listed in section 7.6. —
It is proposed to improve the student | Skill Development Center at PVPSIT

| support and progression programmes. PVP Siddhartha Institute of Technology has been selected as one |

of the Skill Development Centre approved by Government of
Andhra Pradesh, APSSDC. The main objective of Andhra ) =
Pradesh Skill Development Corporation is to deliver a structured,
sustainable and scalable framework to impart state of the art
skills to the unemployed, underemployed, uncertified and un-
benchmarked and to address the lack of relevant skills amongst
the current and potential Skill Workforce in the state of A.P. and
to increase employability in sync with Industrial growth of the
state. The whole idea is to create an opportunity space for the
students by training them in different platforms, enabling the
students to formulate problems, and solve them by coming up
with software in the form of apps.The Training and placement
cell also organized various progression programme to support the
student. The details are listed in section 5.1 and 5.7.

[Tt is proposed to increase Extension | Through NCC and NSS we had conducted many value added
| Activities community development extension programmes.

It s proposed to support the welfare | Concession is provided for both teaching and non teaching staff
| schemes for teaching and non teaching | who has health cards on general medical tests by Pinnamaneni
taff Siddhartha medical college, Gannavaram.

Academy scholarship was provided for the staff whose salary

below 15,000/- ;
Selected students one from each department will be provided with

| scholarship if their financial status is low.
|1t is proposed to initiate activities to | In the Department of CE Rain water recharge system is installed.
| make the campus eco-friendly

i

Energy conservation week- Awareness program conducted in
various schools in and around Vijayawada along with students

| ' and staff on14-12-15 to 21-12-15
[Tt is proposed to adopt any two Best Each department adopted two best practices to create a positive Im
| Practices to reach the vision and mission | on the quality of the institution.

;;:of the college.
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Plan of Action by IQAC/Outcome

The plan of action chalked out by the IQAC
outcome achieved by the end of the year.

in the beginning of the year towards quality enhancement and the

PLAN OF ACTION

ACHEVEMENTS

It is proposed to provide E-Learning
material , Online Courses using MOODLE
server

E-content was developed and demonstrated for all the subjects .
Materials are made available in MOODLE server. Students were able
fo get an access to Lecture notes & material provided by the faculty

To support students in getting placements as
well as for their higher studies.

Guest lecture on career development is conducted. A
Training programs and refresher courses are conducted for students.
Students are encouraged to undergo internships.

Students are encouraged to do mini projects, mock interviews

To encourage start -ups

Conducting guest lectures inviting prominent Alumni And finally
placements are increased.. Details in 2.1.3.

It is proposed to adopte new teaching
methodology like blended learning and flip
classroom teaching for the benefit of
students

All the departments are using the NPTEL/ Video lessons/ E lessons /
PPTs in the class rooms while teaching. Students are benefited by
blended learning and flip classroom. Student pass percentage is
increased.

-Research Orientation is  Improved

To Improve the student attendance and
improve the In- Time attendance in students

Day to day SMS will be sent to the parents of absentees.

-Weekly and Monthly attendance report will be maintained

During the counselling hours students are counselled and appropriate
action will be taken by the counsellors

And finally

Detained students count is reduced.

To improve subject knowledge.
To shine as an IT expert to solve engineering
roblems, \

Gain in the knowledge on Recent Technologies on par with regular
curriculum

It is decided to organize development
programmes for supporting staff,

Development programmes are organized to improve the skills of
supporting faculty so that the knowledge is transferred to the students in
the laboratories,. Detils are listed in section 2.1.3

It is proposed to improve research and
consultancy activities in the college.

JNTU Kakinada recognized Department of ECE , Department of CSE ,
Department of ME and department of EEE as research centers.

Note : Certificates are Enclosed

Activities like Conference proceedings, International &national journal
publications and project proposals to the funding agencies are done
with inproved quality

The details are given in section 3.6

It is proposed to increase number of
Certificate Courses in the college.

Many students enrolled in atleast one online/NPTEL/MOOCs/any other
certification courses and the knowledge is used to select good projects.
Student pass percentage is increased. Students as well as Faculty are
benefited.Moodle is used for maintaining and sharing the course files,
video lessons, GATE questions, Text books and reference books. It can
be accessed while in college and in home also

It is proposed to conduct remedial classes
for the students whose internal assessment is
low.

The slow learners are benefited. Time tables are planed for slow
learners for the improvement of pass percentage.

It is proposed to adopt any two Best
Practices to reach the vision and mission of

the college.

Each department adopted two best practices to create a
Positive impact on the quality of the institution.
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