Prasad V Potluri Siddhartha Institute of Technology (Autonomous)
Kanuru, Vijayawada
Department of Computer Science & Engineering

CIRCULAR

PVPSIT/CSE/CIR./2022 DATE: 22-03-2022.

Stanford University’s Hasso Platther [nstitute of Design (d.school) is offering University
Innovation Fellow Program for students around the world. So all Il & 1l B. Tech students
who are interested to join or know about the program assemble in the first floor seminar

hall by 4:00 pm.

Agenda:

1. Importance of UIF.

2. Application process for 2022.

3. Training and other aspects of UIF.
Coordinator (UIF):

Mr. A. Prashant, Asst. Prof., Dept. of CSE, 8019709941

Prof. & Head, Dept. of CSE

HEAD
Dept.of Computer Science & Engg.
PRASAD V.POTLURI
SIDDHARTHA INSTITUTE OF TECHNDLDGY
KANURU, VIJAYAWADA-520007.



PRASAD V POTLURI
SIDDHARTHA INSTITUTE OF TECHNOLOGY

(AUTONOMOUS)
KANURU, VIJAYAWADA -520007.
(Sponsors : Siddhartha Academy of General & Technical Education, Vijayawada)
Affiliated to JNTUK,Kakinada (College Code : 50)
Approved by AICTE, Accredited by NAAC With ‘A+’Grade
UG Programs are Accredited by NBA
An ISO 9001 : 2015 Certified institution

To 16""May 2022
Univel]glﬁ Innovation Fellows . Date :

416 Escondido Mall

Building 550, Room 169

Stanford, CA 94305-4121

From,

The Principal,

Prasad V. Potluri Siddhartha Institute of Technology
Kanuru, Vijayawada-520007

Krishna District, Andhra Pradesh, INDIA

Mobile No: 9490217899, 9490958212

Email id: principal@pvpsiddhartha.ac.in

Dear Sir/Madam,
Sub: Institution Letter of Support for UIF program. Regd.

I write to express the decision of the Management Board to sponsor and support the application of
four students of our college for the University Innovation Fellows by Stanford University.

I am aware that our students Dhanya Sree Tottempudi, Veena Sree Sai, Pilli Naga Raghavendra and
Sri Chandan Vallabhaneni will participate in a leadership programme where they engage themselves
in innovative thinking. I appreciated the initiative of Stanford University in involving students in the
process of finding new ideas for growth and development of the societies.

I can assure yoﬁ that the college will provide all the necessary resources to facilitate the training and
further activities of the programme. I can assure you that the students selected for this programme
will be mentored by senior faculty members.

I would like to assure you that the college very firmly believes that this programme will bring
remarkable change in the attitudes of the students towards the problems they face. I believe that they
will be able to think differently, share their ideas with others, and encourage their peers to think for
the greater common good.

I am confident that the exposure these students get at Stanford University will help them emerge with
leadership skills that they leverage to motivate their peers and juniors.

Best Regards,
Dr. K. Sivaji Babu)
Principal
eRINCIPAL

phones: (0866) 2581699,2583037

tihguaQTQ;,IE{&E@?‘:?T&Q%E&@WWS‘
E-Mail :principal @ pvpsiddhartha.ac.in

Websie, :www.pxpsidehanialédin




UNIVERSITY INNOVATION FELLOWS PROGRAM

University Innovation Fellows (UIF) program by Hass’o_ Plattner Institute of Design at
Stanford University empowers students around the world to become agents of change in .
higher education. Fellows create opportunities that help their peers unlock their creative
potential and develop the detngn centered mindset required to take on complex challenges in
today’s world.

The application to this program got initiated in the month of May 2022. Applications
for the UIF program are team-based by school. Schools new to the UIF program are limited
to one leadership circle (max of 4 students) for the first training cohort.

. They select students who have a genuine desire to create lasting institutional change
that increases the number of students exposed to entrepreneurship, innovation, creativity, and
design thinking. The Fellows they select are action-oriented, insightful, mature and
passionate. They possess a great, positive attitude as well as strong execution and strategic
thinking abilities, and they are willing and eager to learn.

From our college four students from Department of CSE have taken initiative to be
part of this program.

. Dhanya Sree Tottempudi, III CSE S3,20501A05G9
. Sri Chandan Vallabhaneni, II CSE S3, 21501A05G6
* - Veenaa Sree Sai Namana, IIl CSE 83, 20501A05D0
° Naga Raghavendra Pilli, ITI CSE S3, 20501A05E7
They have filled the applications and attended the interview on June 22™ 2022
through online video conference in order to be eligible for the program. The cost of the
program is $4000 of which $2000 is funded by the college. All the four students got selected
for the program on July 12™ 2022. The seven week training program started on August 29"
2022 and ended on October 16™ 2022. During this training period they are given tasks to

complete and present their work.
They are guided and mentored by:
UIF Guide
. Ms. Apoorva Singh
Faculty Champions
s Mr. A. Prashant, Asst. Prof,, Dept. of CSE,
. Dr. A. Jayalakshmi Prof & Head Dept. of CSE,

. Mr. L.V. Krishna Rao, Asst. Prof,, Dept. of CSE,
. Mr. B. Vishnu Vardhan, Asst. Prof,, Dept. 6f CSE .



Students are been trained in the following areas as part of this program:

Design Thinking - approach used for practical and creative problem-solvihg
Landscape Canvas - Mapping the Innovation & Entrepreneurship (I&E) Landscape of

the school that exists.

Strategic Priorities — Innovative methods identified by the students to improve the

Innovation & Entrepreneurship (I&E) Landscape of the school.

Change Model Canvas — Using Mural tool they describe their ideas.

Story Telling — Using presentation and videos they deliver the outcome of their work
and discuss with the stake holders of their school.

The students have submitted their work before the deadline every week and got the

feedbauk of their work from the UIF Guide through meetings held on Zoom. At the end of

their program they submitted their entire work and got evaluated. On October 25™ 2022 they

are recognised as University Innovation Fellows! by Hasso Plattner Institute of Design at.

Stanford University.

The students are felicitated by the stakeholders of the school during the Pinning .

Ceremony held on December 14™ 2022 at the Principals Office.

Work Related URL’s:

https://universityinnovationfellows.org/
https://universityinnovation.org/wiki/Main_Page
https://universityinnovation.org/wiki/2022:Training_Overview

https://universityinnovation.org/wiki/ School:Prasad_V._Potluri_Siddhartha_lnstitute_

-of_Technology

https://universityinnovation.org/wiki/Priorities:Prasad_rV._PotIuri_Siddheirtha_Institut .
e_of Technology Student Priorities .
https://universityinnovation.org/wiki/F aculty_Champion:Prashant.Atmakuri
https://universityinnovation.org/wiki/Category:Student_Contributors
https://universityinnovati_on.org/wiki/F ellow:Dhanya_sree_._Tottempudi
https://universityinnovation.org/wiki/F ellow:Sri_Chandan_Vallabhaneni
httﬁs:7/universityinnovation.org/wiki/F ellow:Naga_Raghavendra_Pilli
https://universityinnovation.org/wiki/F ellow:Veenaa_Sree Sai Namana

https://www.youtube.com/watch?v=TTIkV14jfic
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Dear University Innovation Fellows Faculty Champion,

On behalf of the whole team at Stanford University's Hasso Plattner Institute of Design

(d.school), we wish you and your students congratulations on the completion of the University
Innovation Fellows training! For each cohort, we present new Fellows with small UIF pins to
recognize their efforts in driving this global movement. We intend this pin to represent the support
of Stanford's d.school and the University Innovation Fellows team and to act as a symbolic reminder
to each Fellow that he or she belongs to a community of like-minded change agents.

To honor the commitment of these students, we ask you to work with your new Fellow/s to

hold a pinning ceremony on behalf of the University Innovation Fellows team. This ceremony can
take any form (in person or digital) depending on your group’s desires and comfort with social
gatherings. In past cohorts, this ceremony has provided a way for Fellows and their champions to
shine a spotlight on their collaborative work and share their efforts with other students, faculty and
administrators (see photos from past ceremonies included in this document and at http://bit.ly/UIF-
pins).

This kit contains a pin for each Fellow at your school as well as the pinning ceremony

suggestions on the following page. The kit also contains a UIF t-shirt for each of your Fellows and for
you! The sizes are based on their application materials. If you or any of your students need a
different size, please email Laurie at laurie@universityinnovation.org.

If you'd like to print and hang the University Innovation Fellows manifesto or if you would like any
other branding materials such as banners, presentation templates and t-shirt designs, these files are
available online in the “UIF Branding and Identity Kit” section at
http://universityinnovationfellows.org/login-2/ (password: changeagent).

We are excited to see the impact that you will have at your school and beyond!
Best,

The University Innovation Fellows team
Humera, Leticia, Laurie, Ghanashyam and Lupe

Plattner Institute of Design
ondido Mall, Building 550, Room 169
] d, CA 94305-3086
iniversityinnovationfellows.org
n@universityinnovation,org

ASSO PLATTNER
nstitute of Design at Stanford
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5 Atmakuri, Prashant <prashant.a@pvpsiddhartha.ac.in>

[UIF] Congratulations! New University Innovation Fellows @ Prasad V. Potluri
Siddhartha Institute of Technology

1 message

Humera Fasihuddin <humera@universityinnovation.org> Tue, Oct 25, 2022 at 12:01 AM
To: "dhanyasreetottempudi@gmail.com" <dhanyasreetottempudi@gmail.com>, "20501a05g9@pvpsit.ac.in"
<20501a05g9@pvpsit.ac.in>, "20501a05e7@pvpsit.ac.in" <20501a05e7@pvpsit.ac.in>, "raghavendra7502@gmail.com”
<raghavendra7502@gmail.com>, "21501a05g6@pvpsit.ac.in" <21501a05g6@pvpsit.ac.in>, "20501a05d0@pvpsit.ac.in”
<20501a05d0@pvpsit.ac.in>, "namanaveena8778@gmail.com" <namanaveena8778@gmail.com>,
"prashant.a@pvpsiddhartha.ac.in" <prashant.a@pvpsiddhartha.ac.in>

Cc: "apurvasingh110@gmail.com" <apurvasingh110@gmail.com>, "prashant.a@pvpsiddhartha.ac.in"
<prashant.a@pvpsiddhartha.ac.in>, "hodcse@pvpsiddhartha.ac.in" <hodcse@pvpsiddhartha.ac.in>,
"krishna.likki@pvpsiddhartha.ac.in" <krishna.likki@pvpsiddhartha.ac.in>, "vishnuvardhan@pvpsiddhartha.ac.in"
<vishnuvardhan@pvpsiddhartha.ac.in>, "team@universityinnovation.org" <team@universityinnovation.org>

Dear Dhanya Sree, Naga Raghavendra, Sri Chandan, Veenaa Sree Sai,

Congratulations on becoming a University Innovation Fellow! We commend you on your hard work
throughout training. You have invested a significant amount of time mapping your campus landscape
and building strategies for change that are relevant to your school.

Here’s a message from the program team: https://youtu.be/MS44I15SMORIY
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As you heard from us in the video, now, your work really begins. We can’t wait to hear about the
progress you make on your projects. In April 2023, we’ll send you an “Impact Update” survey to share
your accomplishment updates with us. We will publish a collection of these project stories in the annual
UIF print journal Change Forward.

We’d also like you to take a moment to celebrate your teamwork and effort. There aren’t many students
who have done something like this, and you're about to embark on an even greater journey with other
Fellows, Faculty Champions and collaborators. We’ve found that the more time you spend on your
relationship as a team, the more successful you'll be with your projects. So, make time this week or next
to have for a digital dinner together or celebrate in some way as a team.

Speaking of your team, don’t forget to join the UIF closed Facebook group to access your new global
team of 2,800+ Fellows! Faculty, we’ve got a closed Facebook group for you as well, where you can
meet other seasoned Faculty Champions.




We have organized important next steps and helpful information on the Fellows website: Welcome to the
University Innovation Fellows Program! Enter the password “changeagent” to be granted access. This
page contains the following information:

The big_picture

Staying_connected

Opportunities for future engagement

Info for Faculty Champions

Pinning kit and ceremony

Campus communications

UIF style handbook and identity downloads
Feedback wanted

Three things that deserve your special attention.

OUTREACH: Tomorrow, we will be reaching out to your campus communications office to announce
your new role as a University Innovation Fellow. We will copy you and your Faculty Champion(s) on the
email. We thank you for your patience in keeping this announcement under wraps until you receive this
email.

SILICON VALLEY MEETUP: We are planning to hold the Silicon Valley Meetup from March 24-26,
2023. We suggest that you start making plans for your trip to Silicon Valley. If you are a student from
outside the United States and are applying for a visa, please submit your details here and we will send
you a Support letter which you can submit along with your other visa documents.

SURVEY: We are interested in your feedback and ideas about training. To that end, please be on the
lookout for a survey that we will send you in the next few days. Your feedback helps us improve the
experience for future candidates and demonstrate the impact to Stanford.

On behalf of the entire team, congratulations once again and welcome to the University
Innovation Fellows family!

Warmly,
Humera, Leticia, Laurie, Lupe & Ghanashyam
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