BA3T2-Business Models

Unit 1-Introduction: Definition — Generating a business model — Nine building blocks of a
canvas (Value Propositions; Key Activities; Key Partners; Key Resources; Customer
Relationships; Customer Segments; Channels; Cost Structure and Revenue Streams)

Unit 2-Planning and Execution: Profitability potential of resources (VRISA analysis) —
Sources of competitive advantage (SevenCs model)— Model for execution (BS2PE
framework).

Unit 3-Cost and Financing:Cost drivers (Industry; Resource; Activity; Position) - Sources of
financing (retained earnings; working capital; debt; equity; and strategic collaboration)

Unit 4-Corporate Social Responsibility:Types of responsibilities (Economic, Legal, Ethical,
Discretionary) — Corporate Governance Structure —Drivers of Irresponsibility.

Unit 5-Business Excellence Models: Core values and concepts — Business Excellence
frameworks of USA (MBNQA); Europe (EFQM) and CII-EXIM Model of India.

Relevant Case Studies to be discussed in each unit.
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