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BA3T1- Strategic Management

Introduction: Concepts in strategic management- Strategic management as a process —
Developing a strategic vision- Mission- Objectives- Policies — Factors that shape a
company’s strategy - Environmental scanning: Industry and competitive analysis —
Methods.

Evaluating company resources and competitive capabilities — SWOT analysis —
Strategy and competitive advantage- Strategies and competitive advantages in
diversified companies and its evaluation; Strategic Analysis and Choice: Tools and
techniques- Porter's Five Force Model- BCG Matrix-GE Model - Balanced Scorecard.
Strategy Formulation : Strategy framework for analyzing competition- Porter’s value
chain analysis- Competitive advantage of a firm - Exit and entry barriers - Formulation
of strategy at corporate- business and functional levels. Types of strategies — Tailoring
strategy to fit specific industry; Diversification strategies: Turnaround Strategy-
strategies for Mergers- Acquisitions- Takeovers and Joint Ventures - The concept of
core competence- Strategies and competitive advantage in diversified companies
Strategy Implementation: Resource allocation and procedural issues - Organisation
structure and systems in strategy implementation; Leadership and corporate culture-
Values - Strategy and Structure- Strategic Leadership and Style - Determining strategic
Directions —Strategy and culture connection - Operationalising and institutionalizing
strategy - Strategies for competing in Globalising markets and internet economy.
Strategy Evaluation and control: Role of the strategist in establishing strategic
controls -Measuring performance — Using qualitative and quantitative benchmarking to
evaluate performance - Strategic information systems — Problems in measuring
performance — Strategic surveillance -strategic audit.

Relevant cases have to be discussed in each unit.
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