Course Title: Accounting for Managers

Course Code : 17BAIT3 External Marks . 60
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Course Objectives
The objectives of this course are:

1.

2.

To acquaint the students regarding various accounting concepts and its application in
managerial decision making.

To enable the students understand the various financial and cost accounting principles and
their applicability.

To introduce prospective managers of new ventures to prepare and analyse financial
statements and various budgets.

To enable the students to analyze a company’s financial statements and come to a reasoned
conclusion about the financial situation of the company.

To develop the skill of preparing various reports as per the requirements of the various
stakeholders.

Course Outcomes
Student shall be able to:

1

2.

3.

4.
Unit 1-
Unit 2-

Unit 3-

Unit 4-

Make use of the concepts and principles of Accounting.

Interpret the financial statements and obtain the results from them.

Relate the financial statements with various techniques and use them for decision making.
Plan various types of budgets useful for various functional areas of business.

Introduction to Accounting: Introduction to accounting — Concept — Importance and
scope — Generally accepted accounting principles; Objectives, Nature and scope of
financial accounting. — Cost accounting — Management accounting - Single entry and
double entry system of accounting.

Accounting Process: Preparation of financial statements — Income statement and balance
sheet — Funds flow and cash flow Statements (Theory) — Inventory valuation and
Depreciation.

Financial Analysis: Analysis and interpretation of financial statements from investor and
company point of view- Horizontal analysis and Vertical analysis; Ratio analysis- Du-
Pont chart.

Profit Planning: Concept of Profit planning - Cost-volume-profit analysis—Calculation
of Breakeven point - Application of Marginal costing for cost control- Income
determinants under marginal cost- Absorption cost Vs Marginal cost.



Unit 5- Budgetary Control: Concept of Budget and budgetary control- Steps in budgetary

control-Fixed vs Flexible budgets; Different types of budgets- Master budget- Budget
reports for management control- Zero based budgeting.

Case Study: Compulsory. Relevant cases have to be discussed in each unit.
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